
CAFE Project

(Children & Families Enterprises)

Kent Probation

St Giles Trust

Kent County Council



Outline of services provided 

� works with offenders and their ‘families’ to   

engage with services, safeguard vulnerable  

children and prevent inter-generational 

offending

� provides intensive, personal, social and practical  

support on a wide range of issues



Typical clients

� works with complex, ‘hard to reach’ families 
within the wider community, referred from a 

range of agencies

� wrap-around, ‘family social work’



Indicative caseload

� 120 cases opened per year

� 180 children on caseload per year

� 400 families worked with since 2008

� 5 full-time equivalent staff



Parenting skills



Awards

� 2009 National Charities Award

� 2009 Criminal Justice Award

� 2010 Butler Trust Winner



Any further queries

Howard Cohn

Commissioning Manager, Kent Probation

howard.cohn@kent.probation.gsi.gov.uk

01227 866641 / 07921 937889

Michelle Gill

Team Leader, CAFE Project, St Giles Trust

michelle.gill@stgilestrust.org.uk

01303 856136 / 07780 998217


